
 

ASSISTANT FARM MANAGER - POSITION DESCRIPTION 

PURPOSE  

The Assistant Farm Manager is responsible for supporting the Farm Manager with the profitable running of 

the farming operation. The Assistant Farm Manager is responsible for assisting with the day to day running of 

the farm and is expected to deliver results in line with management policy and to help achieve the production 

and profit goals. 

REPORTING 

The Assistant Farm Manager reports to the Farm Manager.  The Assistant Farm Manager will be expected to 

foster open communication, the aim there being “no surprises”. 

BUSINESS VALUES 

The shareholders’ aim is a simple, sustainable, safe business.  

The Rakaia Island values sit at the heart to achieving this… 

➢ We’re proud farmers; we love what we do and take pride in the contribution we make to our people, 

our community, our animals and environment. 

➢ We’re a team; we do our best work together. 

➢ We have integrity; we do the right thing over the easy thing. Every time. 

➢ We’re always learning; we embrace growth and support our team to be their best. 

KEY RELATIONSHIPS 

INTERNAL: EXTERNAL: 

Farm Manager 

Dairy Farm Team 

Livestock & Cropping Manager 

Maintenance Manager 

Senior Leadership Team (SLT) 

Ellesmere Agricultural Ltd 

 

                                                         

                                                                                                         

 

KEY ACCOUNTABILITIES 

INDICATORS OF SUCCESS  

1. FARM TEAM LEVEL 

• Assisting with management of the farm and staff, acting as Manager when the Farm 

Manager is absent 

• Open and proactive communication supports “no surprises”, communication supports 

active risk management  

2. OPERATIONAL LEVEL 

• In conjunction with the Farm Manager ensure that the Dairy Farm achieves; 
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o Annual performance targets 

o Efficient utilisation of infrastructure and resources 

o Team engagement in working towards common Rakaia Island goals 

o Commitment to recording and reporting performance 

o Culture of ‘continuous improvement’ 

o Compliance with all legislative requirements, industry best practice requirements 

and Rakaia Island policies and procedures 

3. EXTERNAL LEVEL 

• Strong relationships built with external suppliers and other stakeholders  

• Rakaia Island’s reputation is enhanced and maintained 

KEY RESPONSIBILITIES  

PEOPLE 

TARGET OUTCOMES 

• Compliance with all legislation and Rakaia Island policies and procedures in relation to the 

employment of people and management of health and safety 

• Assisting with the management of staff and contractors enabling daily work plans to be achieved, 

including running staff meetings in the absence of the Farm Manager 

• Implementing rosters as provided by Farm Manager and allocating and communicating tasks within 

the team. Provide direction and support to staff and contractors when the Farm Manager is absent. 

• Provide training, support and supervision to the team as required by the Farm Manager 

• Assisting with the recording and monitoring of hours of work, rostered time off and leave to ensure 

the unit is meeting the business requirements 

• Liaise with Contractors and visitors to ensure they comply with statutory and farm safety policies and 

procedures 

ADDITIONAL TARGETS 

• Provide support to the Farm Manager in actively engaging the team in maintaining the FarmTune 

approach to how they work, contributing to the day-to-day management of the unit and living a 

culture of continuous improvement  

• Individual skills and competencies are developed by establishing performance and development 

goals, coaching performance and providing training and support 

• Support the Farm Manager to achieve the farm target of nil workdays lost through workplace 

accidents 

PRODUCTION 

TARGET OUTCOMES 

• In conjunction with the Farm Manager help achieve production targets and indicators of success as 

set out in the Annual Operational Plan 

• Any risk areas/areas of concern are discussed with the Farm Manager and proactively managed  

• Supervise the milking process from paddock to dairy shed as required 

• Help work towards the farm having no milk company grades, fines or production loss and SCC 

average is below 150 for the season 

• Assist with meeting Fonterra’s supply requirements at all times 

• Ensure milk supply and milk quality requirements are met and that milking is completed to standards 

required, including all cows milked appropriately and marked cows are dealt with as per farm policy 

• Contribute to shed hygiene and cleanliness being maintained to the highest standard helping to 

ensure only milk of the finest quality is presented for collection 
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• Understand how the plant works and identify any problems or faults and take action to fix them 

quickly. The dairy, including bails and yards, are cleaned as instructed and safe operating procedures 

are adhered to. 

• All Rakaia Island operational policies and procedures are complied with 

ASSETS 

TARGET OUTCOMES 

• Ensure all plant and equipment is in good repair and in a safe operating state 

• All tools and equipment are cleaned and put away after use 

• Complete general farm maintenance as directed and notify Farm Manager of any breakages or 

breakdowns immediately 

• Farm vehicles and bikes are maintained as required and are cleaned regularly 

• Work with the Farm Manager to ensure all areas of the property are kept tidy and well presented 

• All farm assets are operated safely and with due care and respect in accordance with Rakaia Island 

policies and industry best practice 

• All plastic and non-perishable materials are disposed of in the appropriate manner and delivered to 

the relevant collection points and general rubbish is disposed of appropriately 

• Identify weeds and have them removed before maturity and disposed of appropriately, with weeds 

never reaching the flowering stage and minimal weeds are visible on the farm. 

FEED 

TARGET OUTCOMES 

• Manage pasture allocation in conjunction with the Farm Manager within the bounds of the feed 

budget. Pasture cover is assessed, recorded and feeding plan set with the Farm Manager 

• Carry out farm walks to collect pasture growth information to discuss with Farm Manager and keep 

records of supplements on hand  

• Manage the introduction of supplements as instructed by the Farm Manager, ensuring a high level of 

utilization with all animals able to access the feed. 

• Use feed planner, feed wedge and feed planning tools in consultation with Farm Manager to ensure 

all feeding periods are planned 

STOCK MANAGEMENT 

TARGET OUTCOMES 

• Animal health and welfare is managed proactively to achieve or exceed industry best practice 

standards and meet all legislative requirements 

• Identify animal health problems and either treat or report immediately. Check all mobs daily, identify 

mastitis and treat according to farm policy and monitor SCC on daily documents and report to Farm 

Manager if outside target levels. 

• Move and handle animals in an acceptable way at all times, handling in a quiet calm way. Assess all 

mobs daily for adequate water and feed requirements. 

• Understanding and assisting with calving, mating and wintering requirements. 

• Recording all information relating to calving, mating and health treatments accurately and promptly 

to ensure up to date information is always available. 

• Assisting the Farm Manager to ensure unit targets for calving, mating and wintering are met 

• Animal database records are always up to date and accurate 

• All stock are managed and handled in a way that protects the welfare of the animal 
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RELATIONSHIPS 

TARGET OUTCOMES 

• Effective communications are developed with the team, Farm Manager, suppliers and stakeholders 

• Relationships are maintained and staff are supported in the absence of the Farm Manager 

• Have a good attitude towards learning new things and sharing with other team members 

• Work effectively with the wider Rakaia Island team and our stakeholders to accomplish goals 

• Support community involvement, demonstrating the Rakaia Island values 

• Continuing to build a positive image of the business in the local community 

HEALTH AND SAFETY 

TARGET OUTCOMES 

• Comply with all farm health and safety policies and procedures including the wearing of all personal 

protective equipment and clothing 

• Notify the Farm Manager of all new hazards as identified 

• Reporting all accidents and near miss incidents as soon as possible after the event and completing all 

paperwork as appropriate. 

PERSON SPECIFICATION –  ASSISTANT FARM MANAGER 

KNOWLEDGE, SKILLS & EXPERIENCE  

• Working knowledge of environmental, animal welfare, milk quality and people management 

compliance requirements  

• Be a team player and can fit in well and relate to all staff including those from different ethnic 

backgrounds 

• Able to communicate well on all levels 

• Computer literate with good numeracy ability 

• A desire to perform at a high level and is looking for the opportunity to grow and develop both 

themselves and their team  

• Alignment with the vision and values of Rakaia Island Limited  

This job description is designed to give an indication of the type of work and performance expected of the 

jobholder. It does not provide an exhaustive list of duties or performance standards and the jobholder 

agrees to undertake any other tasks that are consistent with the position and with the provision of quality 

service to the business. 


